
Eddystone Recreation Board

2025–2026 Kickoff Meeting Agenda

Date: September 16, 2025
Time: 6:00 PM
Location: Lighthouse Hall

1. Welcome & Introductions
- Roll call
- Confirm board roles: President, Vice President, Treasurer, Secretary

2. Financial Review
- Current remaining budget for 2025
- Projected expenses for 2026
- Fundraising/sponsorship opportunities

3. Review of Annual Events Calendar
- Senior Bingo
- Trunk or Treat
- Holiday Parade & Tree Lighting
- Senior Luncheon
- Toy Giveaway
- Easter Egg Hunt
- Memorial Day Events
- Additional programs (Parent’s Night Out, Bingo events, Spring Festival, etc.)

4. Operations & Planning
- Venue scheduling
- Marketing & communication strategies
- Volunteer coordination
- Safety/insurance needs

5. Upcoming Event Focus
- Finalize plans for Senior Bingo (September 27, 2025)

6. Open Discussion
- Feedback on past events
- New ideas and community engagement

7. Next Steps
- Assign event leads
- Confirm planning deadlines
- Set next meeting date


